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Annual Review Date: March 2012 

 

1. Domestic Violence 

2. Alcohol Related Crime and Disorder: to include public place violent crime & sexual offences 

3. Antisocial Behaviour: to include personal harm, public nuisance & environmental harm 

4. Arson: to include fire safety & deliberate fire setting 

Local Priorities (LP) identified through 
Joint Strategic Intelligence Assessment: 

(* informed by Community Consultation below) 

5. Hate Crime  
Priority Neighbourhoods:       Castle & St. Leonard’s 

 
Community Consultation Activity Undertaken: Key Community Consultation Results 

1. Face the People/ HBC Consultation ASB to incl. personal harm, Alcohol related crime specific to Town Centre  

2. Neighbourhood Panel priorities and feedback ASB particularly environmental and public nuisance  

3. Strategic Intelligence Assessment  Hate Crime, Domestic Violence and incidents of Arson   

 
Plan details: 

Key delivery mechanisms 
and issues to be addressed  
(Addressing all local priorities, 

unless otherwise indicated) 

Action: 
To be 

completed 
by: 

Lead 
agency role: 

Resources 
required: 

How will this 
activity be 
measured? How will this be evaluated? 

JAG  Re-launch structure and 
membership of JAG.  

May 2011 Chaired by 
Police 

Commitment of 
member 
organisations- 
Budget from 
ABG 

Actions raised, 
delivered against 
and discharged 

• Auditable trail through notes of 
meetings and 
correspondence. Feedback 
from lead agency to discharge 
action. 

• Feedback from Community 
Consultation activity as above. 

• Specific crime figure 
reductions 

   (see attached) 

MATT Holding a monthly 
meeting in each of the 
Neighbourhood co-
ordination areas 

Ongoing Chaired by 
Local 
Authority 

Commitment of 
member 
organisation- 
HBC budget  

Actions raised, 
delivered against 
and discharged 

• Action plans evidencing 
effective partnership problem 
solving of ASB and 
environment crime  

• Good attendance 

• Effective identification for 
Quality Street and Community 
Payback process 

• Report back to JAG 

 

Hastings Borough Community Safety Partnership Plan  
Three year plan period 2011 – 2014 
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Plan details: 

Key delivery mechanisms 
and issues to be addressed  
(Addressing all local priorities, 

unless otherwise indicated) 

Action: 
To be 

completed 
by: 

Lead 
agency role: 

Resources 
required: 

How will this 
activity be 
measured? How will this be evaluated? 

Quality Streets  To deliver effective 
multi-agency initiatives 
to address local needs 
and priorities identified 
through the MATTs.   

1 bi- 
monthly 

Police initially 
- lead agency 
to depend on 
priority being 
addressed.  

To be managed 
via JAG 

Via CSP strategic 
monitoring and 
comparison of 
surveys before 
and after 
interventions 

• Specific evaluation process to 
be adopted – to include pre + 
post event meetings capturing 
best practice. 

• External consultation pre and 
post event.  

• Feedback from the community 
via Panels/ MATTs 

Op Blitzed  Deployment of 
additional Police 
resources at peak ASB 
times; visiting ASB 
victims & undertaking 
licensing taskings   
 
Specific engagement 
with Targeted Youth 
Support for detached 
working.  

ongoing Police Police staff 
incorporating 
Specials/PCSO’s 
and other 
Agencies. 

Report into JAG 
and quarterly 
Board meetings  
 
 
 

• Community sign up 

• Seizure of alcohol 

• Number of referrals of young 
people  

• Feedback from community 
and MATTs 

• Perception survey results 
 

Op Marble  Deployment of 
additional Police 
resources at peak ASB 
times. 
 
Specific engagement 
with Street Pastor 
scheme in Hastings 
Town Centre. 

ongoing Police Police and 
relevant 
Agencies. 
 

Via SHP strategic 
monitoring 

• Reduction in ASB incidents 
and PPVC 

• Specifc reductions in certain 
other crime types- please see 
attached  

• Feedback from community 
and MATTs 

• Perception survey results  

Communications  CSSO to attend County 
Thematic group and co-
ordinate local delivery to 
improve confidence in 
local services and tackle 
the fear of ASB and 
Crime  

ongoing CSSO In conjunction 
with all Agencies 
and NPT’s. As 
well as a small 
budget from 
ABG 

Specific targets 
set within 
attached 
performance 
sheet. 
 

Quarterly at the Partnership 
meetings and feedback provide 
from Community Consultation 
mechanisms  
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Plan details: 

Key delivery mechanisms 
and issues to be addressed  
(Addressing all local priorities, 

unless otherwise indicated) 

Action: 
To be 

completed 
by: 

Lead 
agency role: 

Resources 
required: 

How will this 
activity be 
measured? How will this be evaluated? 

Reduce the number of 
accidental dwelling fires 
and deliberate fires by 6% 
(LP4) 

Work in partnership to 
Implement current 
ESFRS plan. 

Ongoing Fire Fire and relevant 
agencies 

Reduction in fire 
casualties 

• Fire data 

• Crime data 
 

To deliver preventative 
measures – e.g. 
conducting commercial 
and home safety visits, 
fitting smoke alarms (LP4) 

Multi-agency events – 
Quality Streets, CSP 
meetings etc to promote 
the service 

Ongoing Fire Fire and relevant 
agencies 

Uptake in home 
safety visits 
conducted 

• Number of smoke alarms 
fitted 

• Reduction in casualties  
 

To reduce environmental 
crime (fly tipping, dog 
fouling etc) in response to 
issues raised by N/Hood 
Panels and MATTs (LP3) 

Undertake specific 
operations and actions 
to educate and enforce 
legislation 

Ongoing Local 
Authority 

Local Authority & 
Police 

Reduction in 
complaints. 
Reduced no. of 
panel priority 
areas. 

• Community confidence 

• Number of patrols 

• FPN/ Prosecution (incl. 
equivalent cautions)  

 

Licensing (LP2&3) To undertake test 
purchase operations 
across the Borough. 

Ongoing  Police 
Licensing 
team 

Police, Local 
Authority, 
Trading 
Standards 

Number of visits 
conducted 

• The outcome of test purchase 
operations- negative or 
positive  

• Reduction in seizures of 
alcohol  

• Reduction in alcohol related 
incidents attended by Blitzed 

• The number of Under 18’s 
admitted to hospital through 
alcohol (when available)  

Increase reporting of 
domestic abuse incidents 
and reduce repeat 
victimisation (LP1) 

To reduce injury 
violence by 3%  

March 
2012 

Police  Police & Local 
Authority 

Report at JAG 
and quarterly 
Board meetings * 
 

Monitoring of Domestic Abuse 
stats at monthly JAG meetings 
and quarterly Board meetings, as 
well as feedback provide from 
community consultation 
mechanisms discussed 
previously  
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Plan details: 

Key delivery mechanisms 
and issues to be addressed  
(Addressing all local priorities, 

unless otherwise indicated) 

Action: 
To be 

completed 
by: 

Lead 
agency role: 

Resources 
required: 

How will this 
activity be 
measured? How will this be evaluated? 

Actively encourage the 
reporting of Hate Crime 
(LP5) 

Encourage public sector 
organisations to train 
staff in recording and 
referring on hate crime 
incidents, particularly in 
schools and colleges, as 
well as providing 
continued support to 
third sector 
organisations and 
volunteers (Hastings 
Voluntary Action) to 
work alongside County 
schemes (once confirmed) 
 

Ongoing  Local 
Authority  

Local Authority, 
Police, HVA 

Via SHP strategic 
monitoring  
 

• Feedback from community 
consultation  

• Increase in recording/ 
reporting of hate crime 
incidents  

• HVA feedback  
 
 
 
 

Monitor community 
tensions in line with the 
PREVENT Agenda (LP5)  
 

Closely monitor 
incidents of hate crime 
in order to identify 
community tensions. 
 

Ongoing  Police Police, Local 
Authority, HVA 

Report into JAG 
and quarterly 
Board meetings * 
 

Monitoring of Hate Crime stats at 
monthly JAG meetings and 
quarterly Board meetings, as well 
as feedback provide from 
community consultation 
mechanisms discussed 
previously.    
 

Increase projects 
undertaken by Community 
Payback in Hastings 
community  

To undertake at least 
one project a month 
across the Borough 

March 
2012 

Local 
Authority  

Local Authority, 
Probation 

Number of 
projects 
conducted  

• All available Community 
Payback resources are 
utilised in Hastings Borough 

• Number of referrals per month 
made by NPT staff (baseline 
of 1 per NPT Officer)  

 
 
(* may see an increase in cases as profile is raised through community interventions) 


